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Why Policy Analysis?

n [he problems of modern society are complex, net well
defined

n They are seldom purely technical or purely political

n [hereare many stakenoelders that have an interest inja
particularissue

n Definition: A (000 policy analysis addresses antimportant
pronlem i a logicall valid, replicanle manner and provides
Information; that can e usea Y- aesision maker: I adopting
economically vianle, technically ieasinle; etnical and politically

acceptea policies that will resolve pumlic Issues™ (Patton and Sawicki,
1993).




Characteristics of Policy Analysis

n Policy analysis IS moere art thaniscience. It draws
enlIntultion as much asimethod

n Policy analysis cani be dene: before o) after the
poelicy has heeniimplemented. Anjanalysis can e
conaucted to anticipate the results of altermative
POlICIEs 1Nl Order te choese among them, or It
can e conducted ter descrile the consequences
ofi & policy




Practical principles for Policy
Analysis

LLearn to fiocus quickly on the Central Decision
Criterion of the problem

Think about the tyjpes ofi pelicy action that can be taken
AVeId the 1oolboX approach; teranalyzing policy.

[Learn| to deal with' uncertainty

Say/ It With nUmIBErs

IViake the analysis simple and transparent
Check the facts

[Learn to advocate the position of others




Practical principles for Policy
Analysis

n GIve the client analysis, not decision or
[lecommendations, I asked by the client

n Pushitiae voundariesianalysis beyonadithae Policy

[Envelope”

n Be aware that there Is e such thing|as an
asolutely: correct, rational and complete analysis




Policy Characteristics Analysis

m Key focus IS te examinge the distrbution and time firame: for benefits and costs

n All policy referms reguire paying attention heth to consequences they have
on the public andito bureaucratic Implementation constraints.

Examples:
- elimination of stibsidies entail little administrative complexity, canibe.
Implemented guickly and may generate consideranle and immediately visible
public reaction
- decentralization or privatization of state-owned enterprises: require a great
deal off administrative time and effort, do not have an Immediate Impact on
the public at lange and sorproduce: different types ofi public and hureaucratic
ESPONSe

- poVverty policies often invelve: mobilizingimarginalized stakeholders to have
a VOICE In the pelicy process, WhIch canibe a management intensive: effort




Policy Analysis Characteristics

Thomas and Grindle present twoei bread scenarios of
ieaction te pelicy change:

“Public arena”, Where the eutcome ofi the refiorm IS
largely determined 1By societal reaction

“Bureaucratic arena’”*, Where the outcome of the
reformyis langely determined by how implementing
agenciesi (public, private, nongovernmental) public
ofificials andladministrative reutines respend to
policy change.




Classification of Public Policy

|_owi’s| (1972) classifications ofi pulic pelicy into fiour types helps in beimg
more speciiic about allecation of policy benefits and costs:

Distributive
v, hese are policies that use public reseurces tor produce
goodsiand Services tiat acerue: tor seme sulset oft the pepulation
Denefits ane concentrated but costs are broadly: distrbuted
examples: land policies; sulsidies and tarifis, infirastructure investments

Regulatorny

v, these are policies threugh Which gevernment shapes, menitors and controls
the actions and hehavier of prvate firms, nongovermmental entities and/or
Individual citizens

Denefits and costs are namowly concentrated
examples: pollution policies or hanking regulations




Policy Characteristics Analysis

Redistributive

these policies specify the use ofi public reseurces fior Varous Purpoeses
Denefits and costs are breadly distributed

examples: tax policies, sociall safiety net, education policy

Constitutive

these are procedural and rule-making| policies concerming the staffing
and operations of gevernment agencies, electorall procedures and se on.

penefits tenad te be broadly distrbuted and costs narrowly concentrated

examples: civil service policies, rules goverming poelitical parties and
elections; zoning regulations and laws mandating public participation.




Policy Characteristics Questions

n What doges the pelicy do?

n What IS the desired Impact ofi the pelicy refierm;
What IS expected toraccomplishr or facilitate?

n Where did the Impetus; for the policy: come
fram?

n Who decided tor pursuge the policy, how: and
Why?

n What IS the nature of the policy benefits and to
WG| 00! they: accluge?




Policy Characteristics Questions

n What IS the nature off the costs of tihe policy reform and
Who bears themp?

n What IS the degree and complexity of the changes
Prought aneut by the new: policy?

n What IS the duration ofi the: policy: change process?
n What Institutions; are invelved in implementing the
policy?

n How administratively intense of technically: complex Is
the new: poelicy?




Quick Basic Policy Analysis
Methodology

1

/ Define the problem \

6 2
Implement the preferred Define Evaluation
policy Criteria

| l

0 3
Select the Preferred Identify Alternative
Policy Policies
4
Evaluate Alternative
Policies




Policy Analysis as Advocacy T ool

n Effective 1obbying|Is achieved tireugh the presentation of
PErSuUasive arguments to; policymakers and othner stakeholders

ni Producing| persuasive arguments usually' meansito developisolid
EXpertise:concerning the Issuerunder consideration and the: anility
o) communicate withi pelicymakers using Infermation’and
arguments. [Develeping expertise: Serves to; Increase: creainiity,
and can leverage access

Infiermation|Is cruciallte pelicy analysis and cam he ehtained
tareughiinternet, publisned information er gevermment
decUments, Working|with Universities or coalitions, contracting
local or International experts ete

ILobbying strategies should e matched torthe political
environment (closed Versus open political system)




Guidelines for Advocacy

ldentify’ prierities and ISSUes (WhICH themes and ISSUEs are
Important)

n Ungderstand the policy isstie (policy characteristics analysis)
n Understand the: policy-making process (Parliament’slaw o

GOVEIMMERL'S decision etc)

|dentify decision-makers and Stakeholders; (severaliministries,
Parliament; or Centrall Bank or Banks or different Asseciation
eic)

n Comprenhenadithe Political Envirenment (Political: Mapping)
nldentify Allies and ther Supporit they: cani Provide: (coalitions)
n  Develop Communication| Strategies and Capacities (detailed

lIlePoIit, PeSsItIeN pPaper, public private dialegues, round tanles
media; teleconiierences etc.)
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