BANK OF ALBANIA

SPI Project Management Teams Workshop
Wednesday, November 5", 2008

Location: Albanian Association of Banks
Two-hour duration

o \Welcome address — Ms. Ramona Bratu, Regional Operations Director [5 min]

e Short summary of achievements — Ms. Anuela Ristani, SP1 Albania Director of
Operations [10 min]

e SPI Albania Projects’ Progress (Presentations) [30 min]

0 The Impact of IFRS Implementation on the Banking Regulations —
=  PM/DPM/SPI Secretariat - TBD

o0 Improving Auction Procedures for Immovable Collateral Under Foreclosure
=  PM/DPM/SPI Secretariat - TBD

0 Reducing Cash Transactions —
= PM/DPM/SPI Secretariat - TBD

Project Owners may wish to depart the seminar after the Progress Report presentations

e SPI Albania Project Management (Presentation) — Ms. Anuela Ristani, SP1 Albania
Director of Operations [15 min]

e SPI Albania Methodology — EU Better Regulation — Ms. Elona Bollano, SPI Albania
Director of Analytics and Policy [20 min]

e SPI Albania Progress Analysis (Discussion ) [30 min]

Overall feedback

Cooperation with SPI Secretariat: communication, documents, planning
Meetings vs individual contributions

PWG participation

Cooperation with other institutions

O O0OO0OO0Oo

o Summary of Discussions and drawn conclusions — Ms. Anuela Ristani, SPI Albania
Director of Operations [10 min]

Thank you note and end of workshop — Ms. Ramona Bratu, Regional Operations
Director. [5 min]

SPI Albania Secretariat
Mrs. Anuela Ristani, Director of Operations, anuela.ristani@spi-albania.eu
Ms. Elona Bollano, Director of Analytics and Policy, elona.bollano@spi-albania.eu
Address: Twin Tower I, Kati 6, Apt. A3. Tirana, Albania. Tel. +355 42 280 359; Fax. + 355 42 280 371
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